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REGULAR MEETING
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The first regularly scheduled monthly meeting of the Atwater City Council was called to order on Wednesday, May 4, 2011 at 7:12 p.m. in the Council Chambers by Mayor Mark Olson.  Council members present were Shane Hagstrom, Gary Tagtow, Scott Bjornson and Pat Wortham.  Visitors at the meeting were Ivan Wersal, Andrew Carlson, Jared Voge of Bolton & Menk, and Richard and Andy Engan.   Representing the city departments was Chief of Police Reed Schmidt, Police Officer Ross Johnson and Maintenance Superintendant Steve Bomstad.

The minutes of the regular meeting of April 20th, 2011, was motioned for approval by Bjornson second by Wortham.   Motion carried unanimously.  

DEAN CARLSON 

	Carlson is concerned that the buses are not taking the designated route and are using streets (Washington) that were not built for their heavy vehicle.  Wyoming was the street intended for bus traffic.  Also the elevator need to e reminded that the all traffic whether truck or tractors need to follow the truck route.  Council directed Chief Schmidt to work out an exit plan for the buses and remind them what route they need to follow.  Also remind the elevator about the truck route.  

ACGC SCHOOL BOARD UPDATE – JUDY RASKE AND MEGAN MORRISON

	The district met and held a planning meeting with hopes to have a 12% General Fund balance which funds the educational portion of the school.  They are hoping for more rental tenants at the South Elementary.  Facility project are the playgrounds, roof repairs at South Elementary, compressor repair at North Elementary and the track at the JR/SR High School.  They are doing a 20 years project schedule with flexibility with more firm ideas for the next 1 to 3 years. 

They are also working on educational goals and looking at keeping the 4 day school week.  The curriculum cycle is being looked at to see if the 7 year cycle is working so books are up to date.  They are also working on the post secondary school to make sure students are ready for college when they graduate.   They are also continually charting the yearly progress of the no child left behind.  They are working on improving test scores.  They hope to update the councils more often so they can stay informed as to what is going on at the school district.  

The enrollment decline has now stabilized at 812 students currently district wide.  The number of students is up from last year.  They are concerned they might be losing some students due to H.T.I. in Hutchinson doing a large lay off.  Sixth graders will have a more departmentalized structured day like the middle school kids experience, where they will switch teachers thus utilizing the teachers who are best at their field of study.  They also hope to bring back more music curriculum by adding a half time teacher.  

Richard and andy Engan – hotel update

	Richard brought a proposal for removal of the coal shoot with a credit of $3824.  Engan gave a proposal for wiring for ceiling fans outlets in the library for $197.  Also the price of moving the light pole would be $1200 and possibly another $3,000 to $5,000 of estimated electrical costs for wiring.  Council decided to work around the pole and not move it.  Water and sewer will stop 5 feet out from the building and will be hooked up when the street is done.  Engan also suggested that the sidewalk in the rear of the building be 10 foot and instead of 8 foot that would be a normal 6 inch curb for better slope.  They are working on finalizing the roof with Roof 1 with a credit on the water service.  Motion was made by Hagstrom and second by Wortham to add the removal of the coal shoot and add the electrical plug in for the library.  Motion carried unanimously.  Wortham noted that the new windows look great and questioned why all the windows weren’t replaced.  Engan informed him that one of the original grants was to restore the windows and replace only the ones that could be restored. 

JARED VOGE – BOLTON & MENK

	Informed the council that the bid opening for the 2011 street project will be this Friday at 11 a.m. and was confidant the bids were going to come in at good numbers. Tagtow asked why the drain tile was put in the plans.  Voge informed them it can be excluded when the contract is awarded if council so chooses - drain tile removes water from the subgrade.  He explained that the drain tile installation on Minnesota Avenue was installed beneath the road because the curb and gutter was not removed.  In the 2011 the tile would be behind the curb.  

POLICE DEPARTMENT

	Chief Schmidt asked the council to consider replacing the radar unit in the Ford Explorer.  The current one cannot be calibrated anymore.  Two quotes were submitted; first was from Stalker radar for $1495 not installed or a dual unit for $1596.  Second quote was from Squads Inc for a used Stalker with 1 year warranty for $1392.93 installed.  Motion was made by Bjornson and second by Hagstrom to purchase the used unit from Squads Inc for $1392.93.  Motion carried unanimously. A camera is being donated by and will cost $150 to install in APCV.  Council agreed it would get a good idea.

MAINTENANCE DEPARTMENT

	Looking at dust control prices and will have some for the next council meeting.  Olson had received a quote from Lawrence Schreffler Jr. for cracksealing at $1.40 per pound with Crafco 535.  A decision on crack sealing was delayed until the 2011 budget could be looked at to see what was budgeted.  

PARKS/SUMMER REC
	
	Hagstrom informed the council that the Kingery Field did receive the grant from the Twins organization.  Hagstrom submitted two quotes for fencing; first was from Jon Larson for $8930 and second was Oberg for $8950.  Motion was made by Hagstrom and second by Wortham to purchase the fence for $8930 from Jon Larson.  Summer recreation stuff went out last week.  

ATWATER EDA UPDATE

	Mayor Olson submitted Resolution 2011-15 to set up a revolving loan fund account with fifty thousand contributed from the EDA and the remaining would be from Rural Development to reestablish a hardware store in the community for instance.  Motion was made by Wortham and second by Bjornson to pass resolution 2011-15 and was carried unanimously.

	Olson spoke to the city attorney and letter are being sent out to the property owners this week to let them know that we are serious about getting them to clean up the damaged buildings.

CLERKS REPORT 

	The April cash flow is in the agenda packet.  Centerpoint natural Gas Company is coming to town to remark the pipelines and warned that any thing in the right of way will be removed.  Clerk Smith submitted for council review a quote from Electrical Plus, Inc. for wiring phone and internet lines for the city offices at the hotel.  The price of the wiring is $1472 by Craig Shelberg.  Motion to approve the quote for $1472 was made by Wortham and second by Hagstrom and carried unanimously.  The preliminary finical report is being reviewed.  The 2010 Water Report is printed and waiting for the Boy Scouts to pick up and deliver to each home.  

APPLICATION FOR 3.2 BEER AND GAMBLING LICENSE FOR RAFFLE

	Atwater Baseball Association is submitting an application for 3.2 liquor license to serve in the park during games at the concession stand.  They are also holding a raffle during this season.  A motion was made by Bjornson and second by Wortham to approve the 3.2 license and the raffle. Motion carried unanimously.  Chief Schmidt requested the city change the ordinance to allow the consumption of alcohol in the parks.  

MARCO FURNITURE
	
	 Marco in St. Cloud has available a matching 48” table for $150 and the 5 drawer lateral files in black for $450.  Motion to approve the purchase of the table and files was made by Hagstrom and second by Bjornson.  Motion carried unanimously.

LAWN MOWING POSITION

	Jim Wagner was wondering when he was to start mowing for the city.  Council decided that the June 1st to August 31st will be adequate.  

PAYMENTS REQUESTS FOR THE HOTEL PROJECT

	Application for payment #1 from Roof 1 for $21,119.64 was made and read.  Motion to approve payment was made by Wortham and second by Hagstrom.  Motion carried unanimously.
Application for payment #5 from Gopher State Contractors for $73,803.90 was made and read by the council.  Motion to approve payment was made by Hagstrom and second by Bjornson.  Motion carried unanimously.
APPROVAL OF BILLS

The following verified accounts were presented for payment, upon approval of the Finance Committee; it was moved by Hagstrom and second by Wortham.  Motion carried authorizing the Clerk/Treasurer to make such disbursements: May 5th, 2011 (Checks numbers 22987-23010 for $ 105,000.39).  

A motion was made to adjourn by Hagstrom and second by Tagtow at 8:48 p.m. 




								____________________
								Goldie Smith
								City Clerk/Treasurer

